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PLUS is registered charity (SC003945) and company limited by guarantee (SC226225). It is registered with the Care Commission as a Support Service (CS2003035186).
Purpose

PLUS works across the Stirling Council area to give children and young people with disabilities the support they need to get out and have fun with people of their own age.  This also gives parents and carers some time for themselves.

Values 
The Board, membership and staff share the following values:
· Everyone has a right to play, leisure and social opportunities.

· Disabled children and adults and their families should be able to influence the services that they use.
· PLUS should foster growth and development in the young people using its services, its staff and in itself as an organisation. 
The Development of PLUS

PLUS has its earliest roots in Play Scheme 88, a summer holiday play scheme for children with disabilities organised by parents with support from various professionals.  The success of this scheme led to the formation of the registered charity Playplus in 1990.  Playplus initially worked with 5 – 12 year old children.

Playplus grew and developed throughout the 1990s and, as the original children also grew and developed, it started to make some provision for teenagers as well as primary school aged children.  In 2002 Playplus secured regular funding for the work with 12 -18 year olds, which became known as the PLUS Youth Programme.
By this time some young people were moving on from PLUS Youth, but their families found that there was not anything similar to PLUS Youth for young adults.  A group of families formed PLUS, which secured funding for The Bank Project in 2003.  PLUS was supported by Playplus in many ways, including providing office accommodation.  In 2004 Playplus took over responsibility for managing The Bank Project and merged with PLUS.  In 2006 the combined organisation changed its name formally to PLUS. 

PLUS celebrated its 21st birthday in 2009.  It continues to work with around 220 children and young people with disabilities and their families right across the Stirling Council area.   

Objectives for 2011-12 

PLUS aims to meet the following objectives between April 2011 and March 2012.  

Service Delivery Objectives:

1. Provide school holiday and term time activities for children aged 5 – 17.

2. Provide social activities for young adults aged 18 -25
3. Support other organisations to include children and young people with disabilities 
4. Provide opportunities for the development of social skills in children aged 7 – 14
5. Provide individually funded services to children and young people 
6. Support the Development of Family PLUS  

Professional and Organisational Development Objectives: 

7. Promote the professional development of the staff and board 

8. To remain financially secure 
9. Implement a strategy for increased use of volunteers

10. Continue to develop community and business fundraising 

11. Continue to review PLUS using the PQASSO framework
12. Promote PLUS to stakeholders and the wider community.
13. Maintain partnerships and explore collaboration with other agencies.  
Each of these objectives is expanded over the following pages. 
Objective One:   To provide school holiday and term time opportunities for children aged 5 – 18.
Key activities to be undertaken 
1. Planning, delivery and evaluation of summer and Easter holiday programmes.

2. Planning, delivery and evaluation of term time play and youth activities.

3. Liaison with families of children  - including new referrals

4. Recruitment, training and support of sessional staff and volunteers

Key targets.    

1. Uptake of at least 90% of the 180  places available 

2. Provision of 14 sessions of  activity for each member

3. 70% average attendance

4. Offer of safe transport to and from sessions

5. Liaison with families to include at least one opportunity for written feedback 

Sources of evidence of achievement 

1. numbers of children on active on database 

2. records of invitations to events and attendances

3. records of  staff/event feedback
4. family feedback forms 

5. reports from regulatory bodies

6. Identify and maintain a specific target for volunteer numbers.

Lead responsibility 

 Project Manager (5 -14) and Project Manager (15-25) 
Key reporting times and methods 

Project manager provides monthly updates to CEO.  

C.E.0. reports to each board meeting.

Formal report to funders at end of September and end of March in format provided by funders.

Statement in annual report. 

Objective Two:  To provide holiday and term time activities for 18 -25  year olds.

Key activities to be undertaken 
1. Planning, delivery and evaluation of activity programmes.

2. Liaison with young people  including new referrals
3. Liaison with parents and other carers and care agencies. 
4. Recruitment, training and support of sessional staff and volunteers

Key targets.    

1. Forty active members of the project 
2. Provision of 2 sessions of  activity each for each member

3. 70% average attendance

4. Offer of safe transport to and from sessions

5. Liaison with young people and  carers to include at least one opportunity for written feedback 
Sources of evidence

1. numbers of young people on register
2. records of invitations to events and attendances
3. records of staff evaluations and co-ordinator meetings
4. feedback forms – at least once yearly
5. records of young people’s ‘group voice’ activities

6. numbers of volunteers
7. reports from regulatory bodies
Lead responsibility:  Project Manager (14-25)
Key reporting times and methods 

Project manager provides monthly updates to CEO.  

C.E.0. reports to each board meeting.

Formal report to funders at end of September and end of March in format provided by funders.

Statement in annual report. 

Objective Three:  Support other organisations to include children and young people with disabilities. 
Key activities to be undertaken 
1. Providing information, advice and training to youth and children’s organisations wishing to become more inclusive of young people with disabilities.

2. Encouraging youth organisations to support individual young people with disabilities from within their own resources. 

3. Recruiting, training and managing volunteers to support disabled children in mainstream opportunities. 
Key targets.    

1. Twelve active  members of the project 
2. Weekly attendance at a mainstream club or activity. 
3. 70% average attendance

4. Liaison with young people, carers and partner organisations to include at least one opportunity for written feedback 
5. Identify and maintain a specific target for volunteer numbers.

Sources of evidence

1. Numbers of partner organisations

2. Numbers of young people included in other organisations

3. Numbers of young people who are interested in joining organisations but not ‘placed’. 

4. Feedback from staff and members  of partner organisations

5. Feedback from young people and families

6. Numbers of volunteers

Lead responsibility: Youth Inclusion Project Manager

Key reporting times and methods 

1. Project manager provides monthly updates to CEO.  

2. C.E.0. reports to each board meeting.

3. Formal report to funders as required in format provided by funders.

4. Statement in annual report. 

Objective Four: Provide opportunities for the development of social skills in children aged 7 – 14
PLUS ran a very successful Circles of Support project for four and a half years until March 2010.  The funding ceased at this point and discussion and consultation led a proposal that PLUS should aim to offer some systematic opportunities for the development of social skills through structured play and activities. 
A pilot project  - PLUS Mix – was run in late 2010.

Application was made to Comic Relief for funds for a project aimed at developing these skills in young people with ADHD through sport activities.  It was declined in January 2011.  

Achievement of this objective will require specific funding. 
Objective Five:  To offer services to children and young people whose support is funded 


    on an individual basis 

Key activities to be undertaken 
1. Agreeing individual plans with families and funders

2. Arranging activities and transport
3. Supporting young people with similar preferences and interests to spend time together
4. Recruitment, training and support of sessional staff 

Key targets.    

1. Respond to all requests from social workers

2. Provide for at least 70% of requests
Sources of evidence

1. numbers of children and young people on active on database 

2. records of attendances

3. records of  staff/event feedback
4. family feedback forms 

5. reports from regulatory and commissioning bodies

Lead responsibility: 

Project manager for 5-14 or 15-25 (depending on age of child). 

Key reporting times and methods 

1. Project manager provides monthly updates to CEO.  

2. C.E.0. reports to each board meeting.

3. Formal report to funders as required in format provided by funders.

4. Statement in annual report. 

Objective Six:  To Support the Development and Activities of ‘Family PLUS’  
Key activities to be undertaken 
1. Supporting the Family PLUS steering group. 
2. Arranging meetings and activities
3. Maintaining the Electronic Forum 
Key targets.    
1. 3 Family PLUS meetings including one family activity. 

2. 3 or more steering group meetings

3. New activity on forum each week. 
Sources of evidence

1. Notes of meetings
2. Forum posts.
3. Feedback from families 

Lead responsibility:  C.E.O. supported by Family PLUS steering group. 

Key reporting times and methods 

1. C.E.O. in each report to the board. 
2. Statement in annual report. 
Objective Seven:    To promote the professional development of the staff and directors. 
Key activities to be undertaken 

1. Providing supervision and support meetings to all staff.

2. Providing annual appraisal process to core staff.

3. Provide induction and offer other learning opportunities to staff and directors.

Key targets 

1. monthly support and supervision meetings with all core staff

2. at least annual support and supervision meetings with sessional staff

3. a programme of induction and training opportunities for sessional staff
4. CEO to successfully complete Winning Resources and Support 
5. Project Managers to successfully complete Managing Care 
6. Induction and other opportunities for continued involvement for directors.

Sources of evidence

1. records of staff support and supervision sessions and annual appraisal

2. records of completed staff training and the outcomes of training
3. opportunities for director’s participation as appropriate and take up.

Lead responsibility 

CEO  responsible for staff management and all related aspects.
Chair, identified board members, and CEO responsible for ensuring director’s induction and opportunities for participation.

Key reporting times and methods

1. C.E.0. reports to each board meeting.

2. Statement in annual report. 
Objective Eight:   To remain financially secure.  

Key activities to be undertaken 

· Entering into long term agreements to provide services

· Maximising earned income

· Maximising donations

· Efficient and effective use of resources

· Efficient and effective financial management
Key targets  

Income targets for 2011/12

To decide whether to appoint a fundraiser 
Sources of evidence

· monthly financial statements

· annual financial report

· records of finance group meetings

· applications for funding – and outcomes of applications

· contacts with corporate funders and outcomes of contacts

· Record of earned income

Lead responsibility:  C.E.O. responsible for delegated budget. Treasurer, with support from identified board members and CEO, responsible for budget setting and monitoring activities, and specific decisions as delegated by the board. 
Key reporting times and methods:   
· Finance and Funding Group to board on the financial overview.
· C.E.O. to board on delegated budget expenditure and related issues.
Objective Nine: Implement a strategy for increased use of volunteers

Key activities to be undertaken
1. Volunteers are recruited, inducted and supported in their roles
Key targets.   

1. Fundraising group with at least three active volunteers. 
2. At least one admin/clerical volunteer (office based)
3. At least six Play/Youthwork volunteers
Sources of evidence 

1. Numbers of volunteers recorded on database
2. Fundraising activities led or supported by volunteers
3. Numbers of volunteers active in Play/Youthwork

Lead responsibility 

Chief Officer  

Key reporting times and methods

Chief Officer to report to board meetings re. the key targets above 

Statement in annual report. 

Objective Ten:  Continue to develop community and business fundraising 

Key activities to be undertaken

Maintain and develop the PLUS Fundraising Group. 

Investigate the costs and benefits of  the appointment of a fundraiser 

Key targets.   

· One major fundraising event (family Ceilidh) 
· One major fundraising activity (producing calendar) 

· Twenty  businesses associated with PLUS  (collecting tin minimum involvement) 
· Three people taking part in sponsored activities for PLUS

Sources of evidence 
Fundraising Group minutes will ensure a record of progress against targets.

Board papers on the costs and benefits of appointing a fundraiser. 
Lead responsibility 

Chief Officer with support from Administrator and Fundraising Group 
Key reporting times and methods

Fundraising group reporting to Finance Group at present.

Chief Officer to report to board meetings re. the key targets above 

Statement in annual report. 

Objective Eleven:  Continue to review and develop PLUS using the PQASSO framework

Key activities to be undertaken

Review PLUS operations using the PQASSO framework – and follow up any action points which emerge. 

Key targets.   

1. Progress the action points from the reviews of Governance and Promotion and Communication. (Standard Nine)
2. Undertake reviews of Leadership & Management (3); Managing People(5); Learning & Development (6)standards. 
Sources of evidence 

1. Notes of review meetings. 
2. PQASSO measurements on specific actions.

Lead responsibility 

Chief Officer and identified Board Members / Q&D group. 
Key reporting times and methods

Chief Officer to report to board meetings re. the key targets above 

Statement in annual report. 

Objective Twelve:  Promote PLUS to stakeholders and the wider community.
Key activities to be undertaken

· Develop Communications Policy 

· Distribute biannual newsletter to all stakeholders

· Continue to attract positive local media attention  

· Continue to develop website 

· Promote the work of Plus to local businesses

Key targets.   

· Communication Policy agreed by September 

· Newsletter to be distributed in January and August 
· At least one article in Stirling Observer (and other local press)

· More downloadable information available on website and improve scope for interactive elements. 

Sources of evidence 

· Communication Policy in management handbook

· Newsletter and distribution lists
· Press cuttings

· Website 

· Stakeholder feedback and profile among businesses

Lead responsibility 

Chief Officer with support from identified Board Members
Key reporting times and methods

Chief Officer to report to board meetings re. the key targets above 

Statement in annual report. 

Objective Thirteen:  Maintain partnerships and explore collaboration with other agencies 

Key activities to be undertaken
· Maintain and develop links with Stirling Council members and officers  - particularly with regard to the service contract. 

· Maintain active membership of Stirling Youth Partnership
· Maintain active membership of Learning Disability Forum 

· Maintain working relationships with Active Stirling, The Rock Project, Council Youth Team and Play Services.
· Support the relationship between Family PLUS and both The Carers Centre and The ASN Forum. 

· Continue membership of Shared Care Scotland and ACOSVO

· Develop other relationships as appropriate 

Key targets.   

· Explore any potential collaboration in either service provision or the provision of ‘back office’ services. 
Sources of evidence 

· Meeting  minutes 

Lead responsibility 

Chief Officer with support from identified core staff & Board Members

Key reporting times and methods

Chief Officer to report to board meetings re. the key activities above 

Statement in annual report. 

Appendix One:   The Company’s Objects and Membership of the Board 

1. The company's objects as laid down in the Memorandum and Articles of Association are:

(1) Without distinction of sex, sexual orientation, race, political, religious or other opinions, to advance education and personal and social development through the promotion of local play, recreational, leisure and social activities for children and young people with disabilities thus providing them with appropriate social opportunities essential for their personal development and improvement of the quality of life of the children and young people and their families.

(2) The advancement of education, expertise and best practice in the personal and social development of children and young people with disabilities through the delivery of training courses, seminars and conferences.

(3) To assist the development and provision of services for children and young people with disabilities.

Membership of the Board:
Irene Cavanagh – Chair of Board and Chair of Staffing Group

Sandy Farquharson – Treasurer and Chair of Finance and Funding Group 
Susan Rodger - Vice Chair of Board and member of Quality and Development group

Ann Finlayson 
Carol Forbes - member of Staffing Group 

Lesley Livesey  - Chair Strategy Group 
Winnie MacLean – member of Finance and Funding group 

Gail Riddell – member of Staffing Group  

Pat Wharton – Chair of Quality and Development Group
Rebecca Cooper  - Strategy Group 

Chris Brodie 
Draft Budget 2011-12  

	2011-12  - Draft 31st March 2011
	
	 

	
	
	

	Income
	
	

	Youth Support - carried forward 
	
	£20,000.00

	Henry Duncan  - carried forward 
	
	£6,000.00

	Short breaks Fund -
	
	£23,628.00

	Cashback for Communities 
	
	£4,400.00

	Robertson Trust 
	
	£10,000.00

	Stirling Council 5 -17 contract 
	 
	£244,479.00

	Purchased Services  
	 
	£60,000.00

	Contributions to event costs 
	 
	£2,500.00

	Donations and fundraising 
	 
	£15,000.00

	Contributions to transport costs
	 
	£5,500.00

	
	
	£391,507.00

	
	
	

	Expenditure
	
	

	Core Staff Salaries
	 
	£180,000.00

	Core Staff Travel Expenses
	 
	£1,500.00

	Accommodation Costs
	
	£7,500.00

	Telephone
	 
	£2,500.00

	Stationery & Office Consumables
	 
	£5,000.00

	Stamps & Postage
	 
	£1,500.00

	Photocopier and printing 
	 
	£5,000.00

	Training & Staff Development
	
	£4,500.00

	Care Commission Registration & Inspection Fees
	 
	£1,750.00

	Auditor & Legal Fees 
	 
	£4,000.00

	Payroll
	 
	£2,500.00

	Insurance
	 
	£1,000.00

	Equipment (non office)
	 
	£2,000.00

	Transport 
	 
	£40,000.00

	Sess. staff wages and exps and vol. exps
	 
	£105,000.00

	Other event costs  (venues etc.)
	 
	£15,000.00

	Fundraising expenditure  and promotion 
	 
	£5,000.00

	 
	 
	 

	 
	 
	 

	
	
	£383,750.00

	
	
	


Appendix Three   - Core Staff Structure 
Chief Executive Officer

Paul Dumbleton






Fiona MacGregor is currently working part time and a further project assistant, Stephanie Millar, is working with the team until September 2011.
�
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Project Manager  (15-25)


Jodie Dunigan








Project Manager  


(5 -14)


Fiona Macgregor








Project Manager 


Youth Inclusion 


Sinead Devine








Project Assistant (5 -14)


Carol Cooper 








Administrator


Jane Ogilvie











Project Assistant 


(15 - 25)


Jemma Mundell
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